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Agenda Item No. 7 
 

MINUTES OF THE MEETING OF THE  
SOUTH EAST FIRE IMPROVEMENT PARTNERSHIP BOARD  

(formerly South East Regional Management Board) 
HELD ON WEDNESDAY 6 APRIL 2011 AT 11:00 HOURS  

AT WEST SUSSEX FIRE & RESCUE SERVICES, COUNTY HALL NORTH, 
PARKSIDE, CHART WAY, HORSHAM, RH12 1XA 

  

These minutes are subject to confirmation by the South East Fire Improvement 
Partnership Board at its next formal meeting. 
  

Members: 
  

Cllr B Abraham Cabinet Member for Fire & Community Safety, Isle of Wight Fire 
Authority 

  
*Cllr P Bradbury Cabinet Member Public Protection, West Sussex County 

Council 
  

*Cllr Dr. P Bryant Chairman, Royal Berkshire Fire Authority and Vice-Chairman of 
the SERMB and Chairman of the SEFIP Board for 2011/12 

  

*Cllr B Cope Chairman, Kent & Medway Fire & Rescue Authority 
  

 Cllr K Hammond Cabinet Member for Community Safety, Surrey County Council 
  

*Cllr Mrs J Heathcoat Cabinet Member Safer & Stronger Communities, Oxfordshire 
County Council  

  

*Cllr T Kemble Chair, East Sussex Fire Authority 
  

*Cllr D Rowlands Chairman, Buckinghamshire & Milton Keynes Fire Authority 
  

Cllr R Smith Chairman, Hampshire Fire & Rescue Authority 
  

* = Present  
  

In Attendance: 
  

CFO I Cox Royal Berkshire 
DCFO D Curry Hampshire 
CFO M Hood West Sussex 
CFO D Etheridge Oxfordshire 
CFO M Jones Buckinghamshire 
C EO A Millington Kent 
CFO R Pearson Surrey 
CFO D Prichard East Sussex 
Charles Kerr Kent 
James Finch South East Fire Improvement Partnership (SEFIP) 
Phil Dickens South East Fire Improvement Partnership (SEFIP) 
Anne Bryen East Sussex 
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1/11 CHAIRMAN’S ANNOUNCEMENTS (Item 1) 
  

a) The Chairman welcomed DCFO Curry to the meeting who was substituting for 
CFO John Bonney (Hampshire).  

  
b) The 6th April 2011 marked the anniversary of the serious fire at Shirley Towers 

in Southampton, when two firefighters – Alan Bannon and James Shears – 
tragically lost their lives. The meeting stood for two minutes silence in their 
memory. 

  
c) The Chairman said that the last year had been an eventful time for the Board 

with the swiftly changing landscape in which the fire and rescue services had to 
work. The Board had continued to work together supporting individual FRSs in 
the south-east enabling them to be more effective. Joint procurement initiatives 
had been successful with agreement on standards for work wear and personal 
protective equipment resulting in savings to FRSs. Further savings would come 
from collaborative procurement on breathing apparatus and appliances, as well 
as benefits of safer working whilst attending cross border incidents.  The work 
that had started for FiReControl to agree common standard operating 
procedures had continued so that FRSs could work more effectively and safely 
together.  There was still much for the Board to do as an enabler to 
collaboration, with Members shaping the future direction.  

  
d) The Chairman thanked CFO Etheridge (Oxfordshire), with the support he had 

received from Anne Bryen and Sue Klein (East Sussex), for clerking the 
meetings, and James Finch, Phil Dickens and Steve Dutton (SEFIP) and all 
other officers who had contributed to the successful partnerships work over the 
last year. The Chairman said that she had enjoyed her term of office and 
wished the new Chairman every success. 

  
2/11 APPOINTMENT OF CHAIRMAN (Item 2) 
  
 Councillor Kemble (East Sussex) proposed and Councillor Cope (Kent) 

seconded, that Councillor Dr Bryant (Royal Berkshire) be elected Chairman for 
2011/12. There being no other nominations, Councillor Bryant was elected as 
Chairman. 

  
3/11 APPOINTMENT OF VICE-CHAIRMAN (Item 3) 
  
 Councillor Rowlands (Buckinghamshire) proposed and Councillor Heathcoat 

(Oxfordshire) seconded that Councillor Abraham (Isle of Wight) be elected as 
Vice-Chairman for 2011/12. There were no other nominations, and Councillor 
Abraham was elected as Vice-Chairman.  

  
4/11 APPOINTMENT OF CLERK (Item 4) 
  
 CFO Cox (Royal Berkshire) agreed to be the Clerk to the Board for 2011/12 

with administrative support continuing to be provided by East Sussex. 
  



G:\SPG\Regional Management Board\Agendas & Minutes 2012\April-2012\07 - Minutes of last meeting.doc 

Saved Document on 20/03/12 

 

5/11 APOLOGIES FOR ABSENCE (Item 5) 
  

 Apologies for absence were received from Councillors B. Abraham, K. 
Hammond and R. Smith, and CFO J. Bonney and CFO P. Street.  

  

6/11 DECLARATIONS OF INTEREST (Item 6) 
  

 There were none. 
  

7/11 PROCEDURAL MATTERS (Item 7) 
  

 There were no procedural issues. No questions had been received.  
  

8/11 MINUTES OF THE LAST MEETING – 6 OCTOBER 2010 (Item 8) 
  

 RESOLVED – That the minutes of the last meeting held on 6 October 2010 be 
approved as a correct record and signed by the Chairman. 

  

9/11 MATTERS ARISING (Item 9) 
  

 There were none. 
  

10/11 CORRESPONDENCE (Item 10) 
  

 Members attention was drawn to the following correspondence: 
  

 1) Letter to Roy Beavis dated 1 March 2011  
  

 RESOLVED – That the report be noted. 
  

11/11 THE FUTURE OF FIRE & RESCUE CONTROL SERVICES – 
CONSULTATION RESPONSE  (Item 11) 

  

 The Board considered a report that informed Members that the Department for 
Communities & Local Government had issued a consultation paper inviting 
views on the future of fire and rescue control room services. The consultation 
period would expire on 8 April 2011. Each Fire Authority in the south-east 
would be submitting its own individual response, and the SEFIP Board would 
submit a strategic response. Members considered a draft consultation 
response. 

  
 The Board thanked CEO Ann Millington (Kent) and DCFO Olaf Baars (Royal 

Berkshire) for their work in drafting a collective south-east response to the 
consultation. 

  
 Members discussed the funding formula and noted that although the same 

amount overall would be available across the country, southern counties were 
likely to receive reduced amounts due to different arrangements for business 
rates. Members agreed to consider issues related to the funding formula at 
future meetings. 
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 RESOLVED – That the draft response to the consultation on the future of fire 
and rescue service control rooms, (attached as Appendix 1 to agenda item no. 
11), be approved, and James Finch be asked to send this to the Department 
for Communities and Local Government. 

  
12/11 ARRANGEMENTS FOR FUTURE MEETINGS (Item 12) 
  
 Since the Government had announced its intention to dissolve regional 

management boards, the South-East RMB had moved to more informal 
arrangements and had re-titled itself ‘the South East Improvement Partnership 
Board’. Legislation was awaited regarding the formal dissolution of regional 
management boards. Members considered the frequency of future Board 
meetings. It was suggested that there should be two formal meetings (in April 
and October) and two informal meetings (in July and January), with other 
informal briefings held as required. This would allow sufficient budget to be 
available to hold the formal meetings at a convenient London venue.  

  
 Members discussed the benefits of this approach and agreed that a London 

venue would be a more convenient location for the formal meetings. 
  
 Members suggested topics for future meetings: 
  
 Informal meeting in July 2011: 
 - Future administrative arrangements for informal meetings 
 - Business Plan, business needs and culture of FRSs in the south east 
 - Funding formula issues, including future funding for collaborative working 
 - Working arrangements between East and West Sussex Fire Authorities - 

update 
  
 Formal meeting in October 2011: 
 - Control Centre project and resilience in the south-east 
 - Funding formula issues 
  
 RESOLVED - That 
 1) two formal meetings per calendar year be held, with two further 

informal briefings for Members be approved;  
 2) the dates for future meetings be noted – namely 13 July 2011,  

October 2011, 18 January 2012 and 4 April 2012; and 
 3) The Clerk be asked to canvass dates for the formal meeting in 

October.  
  

13/11 PROGRESS AGAINST PLAN (Item 13) 
  

 Members considered a report that set out progress made against each of the 
work areas in the Business Plan 2010/13 in the period to April 2011. Members 
noted that funding for elements of the support bid had been approved, the 
specification for a generic pumping appliance had been developed, and the 
Environmental Management System had been developed. 
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 Phil Dickens informed Members that funding for the current portfolio of projects 
had been secured. It was likely, however, that future improvement funding 
through Improvement and Efficiency South East (IESE) would cease, and 
grants to IESE would be reduced.  

  
 Standard operating procedures for 60 out of 80 incident types had been drafted 

and it was expected that all would be completed by June 2011. Progress had 
been made in procurement, with economies of scale being achieved through 
the development of common elements of workwear. Collaborative procurement 
had been successful on Personal Protective Equipment (PPE). Progress had 
also been made on developing a common specification for a generic pumping 
appliance with the first tender anticipated later in 2011. The Consortium for 
Purchasing and Distribution Ltd had been selected as the preferred bidder to 
manage the framework contracts currently held by FireBuy. Other activities of 
Firebuy would be transferred to CLG.  

  

 Surrey and East Sussex FRSs were exploring closer working between their 
Health & Safety Units. 

  
 Atkins Ltd had been awarded a contract to support the development of the 

Environmental Management System (EMS).  The documentation and register 
provided the tools to implement EMS and the basis for accreditation to 
ISO14001 should an FRS wish to do so.  

  
 The second customer insight survey and toolkit had been completed and the 

results combined with the first survey.  This would help FRSs to identify 
variations in attitude and perception at ward level and to target safety 
messages and activity. The third and final wave had been commissioned. 

  

 The 2011 Incident Command Level 3 and 4 Seminar had been well attended, 
and information about the planning arrangements for the London Olympics in 
2012 had been provided. 

  
 The Business Plan would be reviewed and considered by Members in July, 

with a view to focussing and tailoring the Plan to undertake sustainable work in 
the light of available funding.  

  
 James Finch informed the Board that he had held informal discussions with 

IESE regarding funding associated with the possible future working 
arrangements between East and West Sussex Fire & Rescue Services; IESE 
would require tightly drawn proposals to consider any funding bid. Ann 
Millington reminded Members that she was a member of the IESE Board which 
would next meet on 24 April, and that she could take any views forward to that 
meeting. 

  
 Councillor Dr. Bryant said that he would like the collaborative working to 

continue between south east fire and rescue services and suggested that 
funding for this be considered at the informal meeting of the Board in July. 

  

 RESOLVED – That the progress made against the Regional Business Plan 
2010/13 be noted. 
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14/11 EQUALITY UPDATE (Item 14) 
  

 Members considered a report on the work of the fire and rescue services in 
promoting equality and diversity. Equality & diversity remained a key priority for 
the Board and funding had been earmarked from the 2010/11 allocation of 
improvement and efficiency funding and from Local Government Improvement 
and Development. 

  

 Doug Feery (IdEA) had given a presentation to Members about the Equality 
Act 2010 and its implications for Fire Authorities. CFO Cox reminded Members 
that Equality and Diversity was one of the strands that regional management 
boards had been tasked with promoting in the National Framework which 
remained extant.   

  
 RESOLVED – That the seminar programme and the support to individual fire 

and rescue services be noted. 
  
15/11 DATE OF NEXT FORMAL MEETING (Item 15) 
  
 RESOLVED – That the next formal meeting be held in October 2011 on a date 

to be arranged by the Clerk. 
  
16/11 EXCLUSION OF PRESS AND PUBLIC (Item 16) 
  
 There were no items in relation to which the SEFIP Board resolved that the 

press and public should be excluded from the meeting. 
  
17/11 OTHER BUSINESS FOR INFORMATION 
  
 1) East Sussex – Annual Pride Parade – 13 August 2011 
  Councillor Kemble informed the meeting that the Annual Pride Parade 

would take place on 13 August 2011 at Brighton. Details would be 
circulated in due course. 

   
 2) Local Government Association Fire Management Committee 
   
  Councillor Rowlands informed the meeting that discussions had taken 

place at the CFA Conference in October 2010 between some Members, 
regarding the method of election of members and chairman of the LGA 
Fire Management Committee. There was a view that chairmen of the 45 
fire authorities should have an individual vote. CFO Prichard said that he 
had written to the Chief Executive of the LGA seeking an urgent meeting 
of Fire Authority Chairmen, but he had not yet received a reply. 
Councillor Kemble said that the same concerns had been raised about 
the make-up of the Fire Services Management Committee and he would 
wish to see Fire Authorities re-negotiate the make-up of this committee.  
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 3) Collaborative working between East and West Sussex Fire Authorities 
   
  Councillor Bradbury informed the meeting that discussions were 

successfully continuing between East and West Sussex Fire Authorities 
regarding closer working arrangements, and possibly a full merger. 
Councillor Kemble said that East Sussex Fire Authority had approved 
the draft business case in March and that both Authorities were meeting 
regularly to develop a full business case. 

   
  Councillor Bradbury said that he anticipated West Sussex County 

Council making a decision on the merger in October 2011. A proposal 
for a full merger would require a 12 week public consultation period, 
after which a shadow board would meet for 6 months. An update would 
be provided for the SEFIP Board in July 2011.  

  
  
 The meeting closed at 12:05 hours. 
  
  
 ………………………………………………..Chairman 
  

 


